
W
riting G

rant A
pplications



G
rants

•
Purpose of grant aw

ards

•
W

ho gives them

•
W

ho gets them

•
W

ho decides w
ho gets them



G
rant M

echanism
s

•
A

t the N
IH

 level, m
ost are investigator

initiated

•
R

FA
’s (R

equest for Proposals)

•
C

ontracts and partnerships



G
rant M

echanism
s (con’t)

•
R

esearch aw
ards

•
Personnel aw

ards

–Individual training aw
ards

–G
roup training aw

ards (training program
s)

–C
areer developm

ent aw
ards

•Service aw
ards



T
he A

pplication P
rocess



H
ow

 to A
pproach the P

rocess

•
Identify an im

portant problem
 w

hich needs to be
solved

•
T

hink about how
 you w

ant to address that
problem

 and the likelihood that you w
ill be

successful in addressing that problem

•
W

ould you invest your resources in that idea or
strategy?



H
ow

 to A
pproach the P

rocess (con’t)

•
T

ake a very practical approach – W
ould you put

your m
oney into the proposed project?

•
T

hink about how
 review

ers m
ight view

 your
ideas/proposal

•
T

hink of your proposal as a request for investors
in a new

 idea and rem
em

ber that investors w
ant

to see a return on their investm
ent – A

re you
going to give them

 a good return?



T
he P

rocess
•

Seek feedback from
 others

•
Find out w

hat has been done and be sure
that you hold the prom

ise of doing it better

•
L

iterature review
, current and past

•
C

ritically look at the resources you have
and w

hether you can find w
hat else you w

ill
need



T
he A

ctual W
riting of the A

pplications

•
C

arefully read the instructions and use them
as a guide

•
T

alk w
ith the agency aw

arding grants;
agency personnel w

ant to fund good grant
applications – your success is their success



T
he A

ctual W
riting of the A

pplications
(con’t)

•
B

ut rem
em

ber, agency personnel do not give
priority scores, study sections give priority
scores – your peers

•
Identify an interesting and im

portant question
and m

ake the case for your proposal

•
R

em
em

ber that an R
FA

 is different from
 an

investigator initiated grant



A
pplication Instructions are very

im
portant, use them

 as your friend

•
R

ead and refer back to them
 to rem

ind the
review

er as he/she is reading the application
of exactly how

 you w
ill address the

instructional item
s

•
It is your responsibility, not the review

er’s,
to m

ake sure that he/she “gets it”

•
L

et the instructions form
 the structure of

your application



T
he A

pplication P
roper

•
A

bstract – clear sum
m

ary of w
hat you w

ant to do,
ending w

ith specific aim
s (the few

er, the better,
usually three)

•
B

udget – R
ealistic – not too large, not too sm

all

•
B

udget justification – be precise

•
L

etters from
 consultants – m

ake sure that they
dem

onstrate a real fam
iliarity w

ith the application
and let them

 com
plim

ent your proposal; you m
ay

w
ant to provide a draft



T
he A

pplication P
roper (con’t)

•
L

etters of support – very im
portant; m

ake sure
that they dem

onstrate a real fam
iliarity w

ith
the application and let them

 com
plim

ent your
proposal; you m

ay w
ant to provide a draft

•
R

esources and environm
ent – m

oderately
im

portant, but m
ost relevant is availability of

“study/client” population

•
L

etters of support/agreem
ent tie into

resources/environm
ent



T
he C

rucial 25 pages

•
Specific A

im
s – begin w

ith the sam
e (could

be slightly longer) version of the abstract,
ending w

ith the specific aim
s (the exact sam

e
as used on the abstract page)

•
B

ackground and Significance – actually
presented in the reverse order.  B

egin m
aking

a case for the im
portance of the problem

 you
w

ant to address in the proposed
project/research



T
he C

rucial 25 pages (con’t):
B

ackground and Significance

•
T

he first paragraph is very im
portant –

provide a “hook” – such as a dram
atic

exam
ple of the problem

•
M

ight discuss the m
agnitude of the problem

and give statistics

•
T

he background refers to the w
ork that has

com
e before, a literature review



T
he C

rucial 25 pages (con’t):
L

iterature R
eview

•
B

e sure that references are com
plete, recent

and “historic”

•
Provide an introduction to this section and
consider using headings – explain the topics
that you w

ill be discussing in this section of
the application

•
Provide a m

odel or theory as a guide for the
proposed w

ork



T
he C

rucial 25 pages (con’t):
M

odel or T
heory as a guide

•
R

efer to the m
odel throughout the

application (e.g. in M
ethods section point

out how
 procedures are dictated by m

odel)

•
D

o the sam
e in discussion of statistical

analytic strategy



T
he C

rucial 25 pages (con’t):
Sum

m
ary

•
E

nd w
ith a sum

m
ary of w

hat has been done
to address the im

portant issue/topic



P
rogress R

eport: W
hat you have done

and P
relim

inary Studies
•

W
hat you have done and Prelim

inary studies

•
C

ritically im
portant – here you dem

onstrate that you
can successfully com

plete the proposed
research/program

•
Sum

m
arize, in alm

ost list form
, everything you have

done that is relevant to w
hat you propose

•
Feasibility studies should be included, especially if
this is a new

 (not continuing) application – again,
here you dem

onstrate that you can do w
hat you

propose and that the proposed is feasible



P
rogress R

eport: W
hat you have done

and P
relim

inary Studies (con’t)

•
E

fforts discussed in this section depend on
the kind of grant for w

hich you are applying

•
T

his section could be organized in term
s of

the aim
s listed earlier in the application

•
T

ell the review
er w

hy those efforts are
relevant and dem

onstrate the likelihood that
the proposed w

ork w
ill be successful



R
esearch M

ethods

•
T

he heart of the application

•
B

egin w
ith an overview

•
V

arious w
ays to organize this section, but it

m
ust be organized – one approach is

organization in term
s of aim

s (how
 each

aim
 w

ill be addressed)



R
esearch M

ethods (con’t)

•
E

xplain how
 “effects” w

ill be determ
ined –

m
ethods of m

easurem
ent, data collection,

etc.

–B
est to use established, published assessm

ent

  tools (i.e. tests and m
easures)

–Provide m
easures of reliability and validity of

  m
easures



R
esearch M

ethods (con’t)

•
O

utline how
 data w

ill be analyzed –
statistical m

ethods

–B
est to have a bio-statistical consultant’s

  assistance (include C
V

 in the grant)

–T
ie analyses to aim

s and include research

  questions



L
im

its and L
im

itations



C
harts, G

raphs, and F
igures



F
uture D

irections



T
im

eline


