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Publisher’s role ?
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You are not alone.

Who We Are
A global 

information analytics business 
specializing in science and health.

What We Do
We help institutions and 
professionals progress 

science, advance
healthcare and improve 

performance.

How we do it
A Unique Combination

Combine content with technology,    
supported by operational efficiency,

to turn information into actionable knowledge.

Why We Do It
We help researchers, 
scientists, clinicians 
and librarians solve  
challenges, for the 
benefit of humanity
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Helping you at each stage
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Today’s Goals:

TOOLKIT

Prepare your manuscript
Navigate the peer-review process
Promote your work
Work smarter



Manuscript
Preparation

Know the field
Journal selection
Manuscript writing tips
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•
•
•

Getting started

1) Become informed
What has been done?
What gap in knowledge does my work aim to fill?
What is my hypothesis?
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Search before you start
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Stay up to date
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•
•
•

•
•
•

Getting started

1) Become informed
What has been done?
What gap in knowledge does my work aim to fill?
What is my hypothesis?

2) Ensure robustness
Are my experiments designed to answer that hypothesis?
Do I need additional validation of any parameters?
Have I obtained / complied with all regulatory and ethics approvals?
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Ethics committee (IRB) approval







Experiments on humans or animals must follow 
applicable ethics standards
Approval of the local ethics committee is required and 
should be specified in the manuscript, covering letter 
or the online submission system
Editors can make their own decisions on ethics
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Reporting guidelines

http://www.equator-network.org/reporting-guidelines

Reporting guidelines are an important step towards fixing the 
deficiencies in our scientific literature. 

Groups of clinicians, academics, systematic reviewers, and statisticians 
have come together to define the minimum set of information that 
each group needs to be able to use a particular kind of study.

Reporting guidelines now exist for most general study types. Specific 
guidelines have also been created for particular outcomes and methods 
that are routinely reported badly

http://www.equator-network.org/reporting-guidelines
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Reporting guidelines for main study types
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Gather supporting documents

Protocol

Trial registration

Signatures

Conflicts of interest statements

Patient consent

References in press

Permission to reproduce
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1) Become informed
•
•
•

What has been done?
What gap in knowledge does my work aim to fill?
What is my hypothesis?

2) Ensure robustness
•
•
•

Are my experiments designed to answer that hypothesis?
Do I need additional validation of any parameters?
Have I obtained / complied with all regulatory and ethics approvals?

3) Consider the audience
•
•
•

Which community needs to see my results?
Which journals should I consider for publication?
What is the best type of article?

Getting started
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Committed to Open Science

•

•

•

Open Science describes a way of working 

which makes research more inclusive, 

more collaborative and more transparent.

Elsevier partners with the research 

community to empower open science.  

We believe open science can benefit 

research and society and drive research 

performance. 
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Open Access
•
•

Free and permanent access to scholarly research
combined with clear guidelines (user licenses) for users to re-use 
the content. 



























Category Gold Open Access Green Open Access
Access Free public access to the final published 

article
Access is immediate and permanent

Free public access to a version of your 
article 
Time delay may apply (embargo 
period)

Fee Article publishing charge (APC) is paid No fee is payable by the author, as 
costs are covered by library 
subscriptions

Use Determined by your user licence Authors retain the right to use their 
articles for a wide range of purposes
Open versions of your article should 
have a user license attached

Options Open access journal
Hybrid journal

Link to your article
Selected journals feature open 
archives 
Self-archive a version of your article
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NIH Public Access Policy
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NIH Public Access Policy and Preprint Citations



|   21

Selecting the right journal
Journal Finder Tool

Articles in your references will likely lead you to the right 
journals for consideration. 
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Bibliometric indicators

Impact factor CiteScore SJR SNIP H-Index
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Scopus: Sources
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Consult the Journal Homepage
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Types of manuscripts

Full articles

Letters or short communications

Review papers and Current Opinions

Clinical Case Reports, (Molecular) Tumor Board Presentations

Micro Articles
SoftwareX, MethodsX, HardwareX, Data-in-Brief

Your supervisor or colleagues are also good sources for 
advice on manuscript types. 
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Manuscript preparation
Guide for Authors
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January 2015

•
•
•

•
•
•

•
•
•
•

General structure of a research article

Title
Abstract 
Keywords

Introduction 
Methods 
Results and Discussion

Conclusion 
Acknowledgements
References 
Supporting materials

informative, attractive, effective

Make sure each section fulfills its 
purpose clearly and concisely



How do you read a paper?
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title & 
abstract

interpretation  
compared to 

what is known

Do you understand how 
they arrived at this data?

figures
What is the best 
way to present 

this data?

Are you given enough 
context in the intro to set 

this scene?

What is the 
aim?

hypothesis 
and/or 

motivation
introduction

What has been done 
and which gaps are 

being filled?

Is this reflected 
in the title / 
abstract?

contribution

Why is this 
novel?

Were experiments 
designed to actually 
answer hypothesis?

experiments 
& controls

data / results

What do 
you expect 

to see?
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Write the way you read

Figures/Tables (your data)

Methods Results Discussion

Conclusion Introduction

Title and abstract 
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Manuscript Language









Avoid contractions
 it’s, wasn’t, weren’t, hasn’t, etc.

Use active voice to shorten sentences



Passive: “CO2 was consumed by the plant”
Active: “the plant consumed CO2”

Limit use of conjunctions and 
conjunctive adverbs



and, but, so, yet, because, than, etc.
furthermore, however, rather, thus, therefore

Eliminate redundant or meaningless 
phrases



schematic diagram, research work, etc.
“In this paper, we prepared…”

Remember: English may not 
be the native language for 
your readers.  

Short, simple sentence 
structures are easier for all to 
understand!
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How do you search for an article or
research a particular topic?
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Search Engine Optimization (SEO)
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SEO: Data linking
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SEO: Image captions



|   36

SEO: AudioSlides
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SEO: Graphical Abstracts

Targeting the lymphatics using dendritic polymers (dendrimers), Lisa M. Kaminskasa, Christopher 
J.H. Porter, Advanced Drug Delivery Reviews, http://dx.doi.org/10.1016/j.addr.2011.05.016
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Title

A good title should contain the fewest possible words that 
adequately describe the content of a paper

Effective titles





Identify the main issue of the paper
Are accurate, unambiguous, specific, and complete
Do not contain rarely-used abbreviations
Attract readers - short, catchy titles are often better cited
 Remember: readers are the potential authors who will cite your 

article
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Abstracts









This is the advertisement of your article 
A clear abstract will strongly influence 
whether or not your work is considered 
Make it interesting and understandable 
Make it accurate and specific



What has been done?
What are the main findings?

Keep it as brief as possible

Follow the Rule of 10
1-2 sentences: aim
2-3 sentences: materials & methods
2-3 sentences: results
2 sentences: discussion/conclusions
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Keywords

Keywords are used by indexing and abstracting services and serve as the 
labels for your manuscript.

Avoid making them 




too general (e.g. “nanomaterials” = 33K results)
too narrow (e.g. “nanosimulation” = 5 results)
duplicates of words already in the title 

Effective approach
 Search the author keywords of articles relevant to your manuscript and 

see how many results are returned 
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Introduction

Provide a brief context to the 
readers

Address the problem

Identify the solutions and 
limitations

Indicate novelty of approach

Offer clear hypothesis and 
proposed solution

You are telling a story.  
Introduction sets the scenario.

Do not attempt to summarize the whole 
field (it is not possible!)

What is your motivation?
What are the gaps in  knowledge?

Why is your approach different or better?
How do you plan to fill the gaps?

At the end of the introduction, the reader 
should know the problem and the 

solution you propose. 
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Methods

Describe how the problem was 
studied

Identify equipment and materials 
used

Do not describe previously 
published procedures

Present experimental controls 
and statistical analyses

•

•

•

•

Provide source and related 
product information 
(company, molec. weight, etc.)
Write out full chemical and 
biological compound 
names first (followed by 
abbreviation).
Make sure that all symbols 
are defined.
Check Guide for Authors 
regarding formatting of 
‘units’
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Results

Be clear and easy to understand

Highlight the main findings 

Feature unexpected findings 

Provide statistical analysis 

Include illustrations and figures 

Analytical description of data with 
minimal interpretation of results 

and/or comparison with literature

Contributed by Diego Gutierrez
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Results: figures and tables

Easy to read – maximize space

Consistent formatting between 
figures

Plots: labels, scale and symbols

Micrographs: scale bar, key 
features, image manipulations

Self-explanatory captions and 
legends – clear take home point
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Results: Figures
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Discussion

Critical interpretation of results

Make the discussion correspond 
to the results 

Do not make statements 
unsupported by your data.

Compare your results to 
published results

•

•

How does your data 
relate to the “big picture” 
or applications?
Can you identify a 
mechanism or form new 
hypotheses?
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Conclusions 











Not the same as a summary!
Give conclusions that are supported by 
your results
Try to end in a positive tone
Do not overreach. Statements such as 
“this method can potentially be used…” 
do not belong to the conclusions
Provide justification for the work




Relationship between the 
objective and key findings
Advance the present state of 
knowledge

Suggest future experiments

How the work advances 
the field from the present 
state of knowledge
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Acknowledgments

Advisors
Financial supporters and funders
Proof readers and typists
Suppliers/ labs who may have donated materials, cell lines, etc.
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References

Do not use too many references 
Always ensure you have fully 
absorbed the material you are 
referencing
Avoid excessive self citations
Avoid excessive citations of 
publications from the same region or 
institute
Conform strictly to the style given in 
the Guide for Authors
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Authorship: Do’s and don’ts

General principles for who is listed first:
Ghost Authors: 


First Author: 
Conducts and/or supervises the data 
analysis and the proper presentation and 
interpretation of the results
Puts paper together and submits the paper 
to journal

Co-Author(s):
Makes intellectual contributions to the data 
analysis and contributes to data 
interpretation
Reviews each paper draft
Must be able to present the results, defend 
the implications and discuss study limitations



Abuses to be avoided:

Leaving out authors who should be 
included

Scientific Writers and Gift Authors:
Including authors when they did not 
contribute significantly
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Authorship - simplified

The International Committee of Medical Journal Editors 
(Vancouver Group) declared that an author must:

1. substantially contribute to conception and design, or 
acquisition of data, or analysis and interpretation of data; 

2. draft the article or revise it critically for important intellectual 
content; and 

3. give their approval of the final version to be published. 
4. ALL 3 conditions must be fulfilled to be an author!
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Now that you think you have finished…
 Read the paper again and circulate to all co-authors. Be critical 

yourself and accept criticism from others.
 Try to be in the position of a reader/reviewer.
 Forget what you know, read only what is written. Yes, it is difficult. 

Just keep trying. 
 If possible, have someone else you trust to comment on the paper.

 If you need to explain something verbally, then you probably need 
to rewrite that part. 

*used with permissions. [http://www.phdcomics.com/comics/archive.php?comicid=810]



Peer-Review
Peer-review process
Ethics
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Cover Letter









Your chance to speak directly to the editors
Explain the main findings and motivation
Highlight novelty and significance of results
State final approval of all co-authors
State prior reviews, revisions, etc.
Note any special requirements
 Referees: experts, not collaborators

State any conflicts of interest
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Purpose of Peer Review









Assesses the originality and significance of 
the work
Improves quality of the submitted manuscript



Design, Statistics, etc.
Layout, presentation, etc.

Ensures previous work is acknowledged both 
in text and reference list
Highlights any ethics concerns
 Animal, human, clinical models
 Plagiarism, fraud, duplicate submissions
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Typical Peer Review Process
Author submits 
article to journal

Journal Editor 
screens paper

Rejected after 
screening

Reviewer

Reviewer

Rejected

Author makes 
revisions

Editor 
assessment of 

reviews
Accepted no 

revisions 
requiredSource: Peer review: the nuts and bolts,

Sense About Science, 2012
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Recommended Decisions







Rejection
 Lacks novelty/scope or has fundamental errors in design/theory

Minor Revision (30 days to revise)
 Simple language or formatting corrections
 Additional data analysis, statistics, references are required
 Improvements to interpretation of results or discussion are needed

Major Revision (> 30 days to revise)
 Any of the above, plus need for additional (time-intensive) experiments 

or calculations/simulations
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Perspective

Authors sometimes experience 
peer review as distress they need 
to get through to publish their work. 

However, the best reviewers tend to view themselves as teachers
rather than critics.

The goal is to improve the work published –
for the sake of the authors, readers and science overall. 
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A note on ethical misconduct

3 most common forms of ethical misconduct challenging the 
research community:

1. Fabrication
Making up research data

2. Falsification
Manipulation of existing 
research data

3. Plagiarism 
Previous work taken and 
passed off as one’s own Sample of cases reported to Elsevier publishing staff in 2012
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Plagiarism Detection



|   61

Consequences





Potential consequences can vary according to the severity of the 
misconduct and the standards set by the journal editors, institutions 
and funding bodies.   

Possible actions include:




Written letters of concern and reprimand
Article retractions
Some form of disciplinary action on the part of the researcher’s 
institute or funding body
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January 2015











Journal article production

Preprint
Author submits manuscript

Manuscript accepted

Document proof
Copy editing, Author proofing, preparation for publishing

Published journal article
Logo, pagination, branding  

Electronic Warehouse
Published as print, HTML or PDF copy
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Copyright







Describes the rights related to the publication and distribution of 
research
Publishers need publishing rights

This is determined by a publishing agreement between the author 
and publisher




In subscription journals, it is normal to transfer copyright to the publisher
In open access, authors retain copyright and grant publishers a license to publish 
their article.   



Get Noticed
Author Rights
Promoting your article
Monitoring your article
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Author Rights for Reuse

Teaching: allowed to make 
copies of the article for use in 
classroom teaching i

Scholarly sharing: copies of 
the article can be shared with 
research colleagues 

Further works: article can be 
used in compilations, expanded 
to book-form, or used in thesis 
or dissertation

Educational materials: article 
can be included in the author’s 
nstitution or company e-course 
packs or company training 

Meetings/conferences: article 
can be presented and copies 
can be made for attendees

Patent and trademark rights: 
for any invention disclosed or 
product identified
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Promoting your article

1. Conferences
Prepare to network
Also connect online
Online poster

2. Media relations
Research statement
Your institution’s communication’s channels
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Promoting your article

3. Share links to your article
Customized short link with free 
access

Link from university website to 
boost  SEO

https://www.elsevier.com/authors-
update/story/social-media/4-tips-on-
promoting-your-article-with-share-links

https://www.elsevier.com/authors-update/story/social-media/4-tips-on-promoting-your-article-with-share-links
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Promoting your article

4. Online CV
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Promoting your article

LinkedIn
Share links to your articles, also in relevant groups
Add images
Add videos, AudioSlides
Reposition the publication section

Tip: Add a link to your email signature to link to your page
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Promoting your article

Twitter
Follow other researchers
Post regularly and respond promptly
Retweet
Use images

Facebook







Create a ‘fan’ page
Invite fellow researchers
Share images, videos, 
AudioSlides
Link to your articles
Discuss and ask for feedback
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Promoting your article

Mendeley
Scholarly collaboration network
Free reference manager  
Fully-searchable library
Cite as you write
Read and annotate your PDFs
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ORCID

By updating your ORCID author profiles you make sure all your articles 
are connected to your own profile (and not someone else's!)
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Sharing research
http://www.howcanishareit.com/

http://www.howcanishareit.com/
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Monitoring your article
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Monitoring your article

My Research Dashboard:
Early feedback on downloads, shares and 
citations
Data about the geographic locations and 
research disciplines of your readers 
Search terms used in ScienceDirect to find your 
publications
A comparison of the 
performance of your article with other people’s 
articles
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Researcher
Academy
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https://researcheracademy.elsevier.com

https://researcheracademy.elsevier.com/
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The Researcher Academy difference

$
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We collaborate
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The Learn environment
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Recognition & reward
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Career path
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Further reading at  researcheracademy.com
elsevier.com/authors
elsevier.com/reviewers

Get Published – top tips on writing, reviewing and grant writing etc.

Publishing Ethics brochure – top reasons to publish ethically

Get Noticed – new ways to promote your article and research

Understanding the Publishing Process with Elsevier – complete guide

Open access – definitions and options

Career Planning Guide – download in 12 languages

researchacademy.com
elsevier.com/authors
elsevier.com/reviewers


Thank you.

Questions? Get in Touch.

Angela Welch, Ph.D.
a.welch@elsevier.com
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