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Project Purpose
 Develop standardized outreach evaluation measures to be 

utilized across CPACHE sites
 Site specific evaluation approaches are still encouraged

Intended Impact










Create ability to integrate data across sites

Enhance the quality of evaluation reporting to the NCI

Foster comparative analyses across centers

Assist with program improvement efforts

Support the national assessment of the CPACHE program 
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Outreach SIG Project Timeline

•

•

•

•

•

•

•

May 2019-
April 2020

•

•

•

•

•

•

Establish SIG &
Identify Process

Outreach SIG 
established 
(May 2019)
Develop SIG 
procedures 
(June 2019)
Identify 
constructs 
(July 2019-
April 2020)

May 2020-
November 2020

Consensus 
Building

Westat Inc. 
develops (GEM 
ballots)
SIG ballot #1 
(May 2020)
SIG ballot #2 
(August 2020)
SIG ballot #3 
(November 
2020)

Create & Refine 
the Toolkit

December 2020-
July 2021

Co-chairs draft 
Toolkit (Dec. 
2020)
Fine-tune 
instruments 
(January-July 
2021) 
Final toolkit 
edits (July 
2021)

August 2021-
September 2021

Approval &
Dissemination

Outreach SIG 
Approval 
(August 2021)
Share with 
CPACHE 
Leadership 
(August 2021)
Release in 
GEM (Sept. 
2021)



Consensus Building Process

Identify Identify & define constructs

Vote 
(constructs) Vote on constructs & definitions using GEM 

Review Review ballot results & make final revisions

Submit Submit items for consideration (survey development)

Discuss Discuss submitted items & revise

Vote (items) Vote on items using GEM

Review Review ballot results & make final revisions



Outreach Constructs 

Demographic and population characteristics

Cancer priorities

Cancer related policy development 

Cancer related policy implementation

Cancer knowledge and awareness (pre/post) 

Investigator knowledge or skills

Investigator engagement (change in practice)

Access to cancer data 

Cancer clinical trials (awareness)

Biospecimen donations (education)

Dissemination of research findings to communities

Community engagement (research)

Community capacity building (Community Advisory)



Outreach Evaluation Toolkit Overview











CPACHE Common Evaluation Metrics

Directions for the Use of the Toolkit

Adapting the Toolkit for use at your CPACHE Site

Summary of Evaluation Constructs and Definitions

Outreach Evaluation Instruments (13 items)

Cancer related policy implementation (Instrument)
Definition Intended or unintended consequences (positive and/or 

negative) of policy implementation.
Intended respondents CPACHE funded project investigators, core leads, or PIs
Suggested periodicity Annually 
Other notes for users Changes in policies, or practices pertaining to clinical or 

research practice. Changes may occur at an institutional, 
organizational, local, state, tribal, or federal level.



Grid Enabled Measures (GEM) Database Goals





Promote the use of standardized measures

Facilitate the ability to share harmonized data resulting 
from shared measures (Moser et al 2011)

Opportunities for CPACHE U54’s 







Enhance capacity to document outreach outcomes

Cross-site collaboration (shared research questions) 

Advance the science of evaluation
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