
Leveraging the Power of the Outreach Core 
for COVID-19 Community Impact



County Area Population
San Diego 4,206 mi2 ~3,300,000
Imperial 4,176 mi2 ~180,000
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What is Outreach? What is Engagement?
Outreach and engagement can mean a lot of things to different people
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Keys to Success
Community engagement is emergency preparedness
Leadership willing to make investments in community outreach 
and engagement is key
Community engagement cannot be limited to a single disease; 
you must be willing to go where there is need
(Long term) local partnerships set the stage for federally-
funded research and service opportunities
Transformative community work MUST be human centered
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